AREA PLAN COMMISSION OF TIPPECANOE COUNTY
CITIZEN PARTICIPATION COMMITTEE

MINUTES
DATE oot e e e e e e January 27, 2004
TIME e e e e e e e e e e 2:00 P.M.
PLACE ... e eeaaaa Grand Prairie Room
County Office Building
ATTENDEES NAME ORGANIZATION
Alice Abbott Chamber of Realtors and Lafayette Realtors
Beth Hlaveck Journal and Courier
Bob Foreman Lafayette School Corporation
STAFF TITLE
Doug Poad Senior Planner-Transportation
Brian Webber Transportation Planner

. APPROVAL OF THE DECEMBER 2, 2003 MEETING

Minutes were distributed. Doug Poad explained that in the past the minutes were completed by
himself or Brian Weber, but have been given to the recording secretary to complete. He stated
the minutes would not be approved until the next meeting.

Il FEEDBACK & DISCUSSION FROM GROUP REPRESENTATIVES: Reviewing the
Goals and objectives in the original Transportation Plan.

Doug recapped the process of reviewing and amending the Transportation Plan. He explained

that the objectives seemed to focus on automobile travel, so they tried to shift to more multi

transportation such as pedestrian, rail and bicycle transportation to obtain a broader picture.

The APC/Transportation Web Page — How can we improve?
Brian recapped the features, benefits and information available on the Web Page. Doug stated
that there are maps available on the Web Page regarding the Hoosier Heartland and the various
projects for 231. Doug explained where to go on the Web Site to find this information. He
commented that there is more transportation material available on the Web Site than the rest of
the APC site. He explained that the APC section includes minutes and agendas and the
transportation division has more products that are easily transferable to the Internet. Alice
asked if this was accessible through the City Web Site. Doug said that he thinks the Lafayette
Web Site has a link to the traffic count map, but was not sure about West Lafayette. He stated
that the 2002 traffic map that was currently available on the Web Page did include counts for
both Cities. He stated that maps for 1999, 2000 and 2001 were in the process of being
completed, and Brian was working on the data for 2003. Alice asked if Doug and Brian were
employees of the County. Doug replied that they were employees of the Area Plan
Commission.

lil. PROGRAM

2003 Building Permits — Interesting Stuff; Brian Weber, Transportation Planner
Brian recapped the building permits map and explained how these numbers were tracked and
recorded. Alice asked if this map was based all on permits issued. Brian replied that it was
based on permits from 2003. Doug stated that this map includes not only the 2 Cities, but also
Dayton and Battle Ground. Brian pointed out that much of the growth is occurring just outside of
the City limits. He reviewed and explained the new subdivisions and apartment complexes
going in on the south, east and northwest sides of the City. He mentioned that this map was
created so that year-to-year comparisons could be made and would be included in the
Transportation Plan. Doug mentioned that there was another map, which included information
from the census date of April 1, 2000 through April 1, 2003 that they are currently working on
getting put on the Web Page.
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18™ and Kossuth Street Application for HES Federal Funds: Doug Poad, Senior
Planner
Doug reviewed the configuration of this intersection and stated that for the past 15 — 20 years it
has been a problem in-terms of number of accidents. He said that the City of Lafayette wants to
rework the geometrics of the intersection. He mentioned that last year they were pretty close to
going to construction, but money was held up in legislation. He stated that INDOT has Federal
Funds available to improve problem intersections and there is enough available to fund 100% of
the project. Alice asked for confirmation that these were both City streets. Doug replied
affirmatively. He explained some of the changes the City wanted to make, including elimination
of the island, a shift of the left turning lane and through lane. He reviewed all of the changes and
improvements to the lanes, islands and sidewalks that this project would include. Alice asked if
a bike lane would be included. Doug stated that there was no specific plan for a bike lane
because it was a tight area. He reviewed and explained how the new configuration would be
and how it would improve traffic flow. He mentioned that with all these improvements there
would also be new traffic lights installed. He stated that they would not be completely shutting
down the intersection, but would put up plenty of detour signs. Alice asked how long the whole
project would take. Doug stated that if the project does receive Federal Funds it would take 4-5
month to get through the INDOT process and then an additional 3-5 months once it is bid out.
He said that it is also contingent on the detours. Alice mentioned that every project seems to
take so long. Doug stated that part of that is because of the Federal Regulations and having to
look at human and environmental impacts. He said that engineering and survey work also takes
a long time.

Bob Foreman joined the meeting. Doug recapped what had already been covered. He
mentioned that there would also be a new traffic light at 16" Street, in order to help with traffic
jams during this construction. Bob asked if additional property would be taken form property
owners on this intersection. Doug stated that only the 2 properties on the north side would be
affected. He mentioned that by looking at the accident reports it is clear that this is a problem
area. He explained the traffic movements that cause the most problems. Brian recapped the
accident statistics and their causes. Alice asked if 18" would be the predominant street. Doug
stated that they would look at traffic counts on all four sides and determine from there how the
timing would be set. Alice asked if the light would stay green in one direction, unless a car
approached from the other. Doug stated that there would be a number of different sequences.

Draft Thoroughfare Plan Maps; Brian Weber, Transportation Planner
Brian recapped the purpose and intent of the Thoroughfare Plan. He explained that with this
specific plan, they are trying to identify where the growth would occur in the next 25 years. He
reviewed the proposed map and pointed out where sewer lines would be in the future. He
recapped the different road designations in figures 1, 2 and 3. He pointed out the area that they
consider to be the future urban area, which would be built with curb and gutter. He pointed out
where existing and proposed interchanges to I1-65 would be, such as the interchange for the
new Hoosier Heartland. Bob asked if this was the approved version of Hoosier Heartland. Brian
stated that they are still waiting for the record of decision, but this was the preferred route. Doug
stated that this was the route that was announced last year by the Governor. Brian continued to
review and explain figure 3, which was an inset of figure 2. He pointed out the smaller projects
that are planned in the next 10 years. He continued to review figure 4, which is primarily rural
and expected to remain that way. Brian stated that they have already done a staff review of the
Thoroughfare Plan and for the next few months they would be getting public input. Doug stated
that if they had any ideas or comments on the Thoroughfare Plan at a later time, they were
welcome to contact himself or Brian.

CPC Meetings — How Can We Improve? Doug Poad, Senior Planner
Doug stated that a few years ago they decided to have the meeting in the afternoon to try to
boost attendance. He mentioned that at first there was a better turnout. Alice suggested
discussing something controversial, which would peak the publics interest. Doug stated that for
a while they tried to open up the meeting to more public opinion. Bob pointed out that a lot of



people are not interested in discussing plans that are 20 years away. He suggested getting it
out in the news media. Doug explained what processes they currently use to notify the media.
Alice asked who was on the Committee. Doug stated that there are about 40 different
organizations that participate, including a few that have recently been added. He mentioned that
they also started sending out letters to neighborhoods as well as interested citizens. Brian
mentioned that a lot of people probably read the minutes to see what happens, even though
they don’t make it for the meeting. Doug said that some ideas they had were to move the
meetings to the evening or to have them less frequently. Alice stated that she is on a committee
that only meets 4 times a year and there seems to be a pretty good turn out. She suggested
approaching each of the Cities to send a councilperson. Doug stated that there are 2 other
committees that have many council representatives as well as Mayoral representatives. He
reviewed the members of the Administrative Committee and the Technical Committee.

Bob asked about the proposed interchange at 52 and 26. Brian explained that they are
studying to see if it is feasible. Alice asked if there were a lot of accidents at this site. Doug
stated that intersection is usually the highest in total number of accidents. Bob asked what they
were proposing for that site. Doug stated that one suggestion was to have an urban single point
interchange, which is basically 2 intersections. He explained the configuration of how that would
work. He mentioned that would be revisited in the near future. He pointed out that with this type
of set up, all the business at that intersection would be gone and it would encroach on the
residential area on the other side of Earl Ave. He said that one suggestion was to create one-
way pairs, using South Street as one-way east bound and Ferry Street one-way west bound.
Alice commented that it would not go over real well. Doug stated that there are a number of
difficulties surrounding that. He commented that the intersection could not remain the way it is.
He pointed out that there is no simple solution because there are so many things that project
would affect, including, Earl Ave, the residential area, the railroad tracks and the impact on
businesses.

Iv. QUESTIONS, COMMENTS, OR SUGGESTIONS
V. ADJOURNMENT
The next meeting is scheduled for March 23, 2004.

Respectfully submitted,
PT A e

Michelle D’Andrea

Recording Secretary

Reviewed by,

Doug Poad
Senior Planner - Transportation



